Norfolk Show Jumping Club

The minutes of the Annual General Meeting of the Norfolk Show Jumping Club held on 

Tuesday, 8th November, 2011 at 8.00pm at Elm Farm, St Faiths

1. Apologies:  Miss E Lacey, Mrs J Gates, Mr P Snow and Mrs H Clarke
2. Minutes:  the Minutes of the 2010 Annual General Meeting were proposed by Mrs Attenborough and seconded by Mr Jacks, agreed and signed.
3. Matters Arising:  Mr Jacks asked if Davidson’s had sponsored the Club - a cheque has been received by the supporters club.
4. Chairman’s Report:  Mr Mallett thanked his committee and all the officials who make the shows successful, particularly Valerie Rose and Jenny Bilborough who tirelessly take entries at all the shows.  He thanked Dusty Carver, Josie Gates, Hilary Francois and Ivan Vincent for providing all the venues, Cherry Bee Farm, Mousehold Farm, Easton College and Humberstone Farm. He then thanked  Richard Pointer and David Gayton for helping to raise enough money through social events to buy new timing equipment with a public display.  He went on to say how hard it is to obtain sponsorship, and despite the efforts and generosity of the committee the accounts show a small loss for the year.  He again thanked David Gayton who has made the wishing well jumps and a Puissance Wall for the Club. The Club has, again, been well represented at National level.  He concluded by asking the members to use the meeting to help the committee plan for 2012.
5. Treasurer’s Report

a. A net loss of £293 was made during the year despite huge efforts to keep expenses low.
b. The number of tickets to ride were down on the previous year.
c. The proceeds from social events have been used for the purchase of the new timing equipment required by the BSJA.
Mr Peasley thanked Valerie Rose and Jenni Bilborough for taking the entries at all the shows.  Mr Thurtle commented that everyone puts in a lot of work and effort and it is disappointing that more people don’t attend events.  Mr Jacks suggested that a committee member needs to be appointed to be in charge of sponsorship.
6. Election of Committee

a. Each year a third of the committee will stand down.  These members will then, if they wish, stand for re election alongside any other members who wish to be proposed.  

b. The members standing down in 2011 are Miss Clarke, Mr Dye, Mr Pointer and Mr Peasley.  All were standing for re election, and as there were no other members wishing to be proposed, they were duly re elected.

c. Election of Chairman – Mr Mallett was proposed by Mr Gayton, seconded by Mr Pointer and elected

d. Election of Vice Chairman – Mr Pointer was proposed by Mrs Attenborough, seconded by Mrs Sutton and elected

e. Election of Secretary – Mrs Peasley was proposed by Mrs Attenborough, seconded by Mr Jacks and elected.

f. Election of Treasurer – Mr Peasley was proposed by Mr Dye, seconded by Ms Bloyce and elected.

g. Election of President – Mr Jacks was proposed by Mr Peasley, seconded by Mr Pointer  and elected.

h. Mrs Attenborough, Mr Thurtle and Mr Rose are Life Vice Presidents.
7. Supporters Club Report – Mrs Sutton

a. Mrs Sutton reported that there is £1,300 in the account and wished to thank everyone who have supported the social events and in particular Mr Pointer and Mr Gayton.

b. The money raised from the events has been used to purchase the timing equipment.
c. Mrs Sutton thanked Mr Walpole for the Davidson cheque for £750.
d. Fund Raising was discussed, a Christmas Meal was suggested and a Coach Trip to Olympia.

8. Plans for 2012
a. The 2012 dates, to be confirmed with the BSJA, were read out

b. Intro Shows and two day shows were discussed and it was agreed that one day shows with a wide range of classes suited most people. 
c. Miss Clarke and Ms Bloyce suggested including the 1.0m Amateur class at all shows.

d. Mr Thurtle said that the only way to improve the financial situation was to cut costs or increase turn over and that people don’t like jumping on hard ground. 

e. Mr Jacks suggested running qualifying classes for a final with bigger prize money/trophies.
f. Mr Carver suggested running less shows but for higher prize money.

g. It was felt that there were too many fun classes at the September show so perhaps spread them over the year.
h. Mrs Attenborough suggested that everyone should write to British Showjumping about categorisation and flexibility of schedules.
i. It was agreed that the committee would agree venues for 2012 at the first committee meeting following the AGM
9. Any Other Business

a. Mr Carver told members that a cheque for £33.90 had been presented to the RDA from gate donations at Cherry Bee Farm.  The RDA had written a letter of thanks to the Club.
b. Mrs Attenborough congratulated the committee on raising the funds to purchase the new timing equipment.

c. Mrs Attenborough commented on the website – saying that it was useful and easy to navigate.

d. Mr Carver said the Charity Show will be at Cherry Bee Farm on June 24th and the Area 28 show will take place on April 8th.

e. The Annual Trophies were presented at the first Indoor Show at Humberstone Farm so there wouldn’t be a Presentation Evening for 2011

10. Close of Meeting

There being no further business, Mr Mallet thanked everyone for attending and declared the meeting closed at 10.00pm

Signed……………………………………

